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 Buffett sells newspapers
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 Buffett sells newspapers
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 Since 2005, newspapers have lost more than 
$35 billion in ad revenue.17

 • Since 2004, newspapers have lost 47 
percent of newsroom staff.

 • Over 1,500 counties have only one 
newspaper,usually a weekly, to cover 
populations ranging from under a thousand 
to over a million residents.
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 • Of the surviving 7,200 newspapers, at least 
a thousand could be described as “ghost 
newspapers” so damaged by cutbacks that 
they produce little original reporting.

 Meanwhile, industry consolidation has
 Just 25 companies owned two-thirds of the 

country’s daily newspapers in 2018.24
 • Five companies owned approximately one-

third of the country’s 1,400 local TV stations 
in 2014.2
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Many of us in journalism are working to develop newsrooms that 
will provide valuable and quality journalism. Our approach is not 

to “replace” what has been lost, but to reinvent the coverage. That 
reinvention – already underway – is through better use of online 
digital tools and algorithms by nimble reporters who get out into 

communities, but also are data savvy and can adapt to ever-
changing technology.

https://news.illinois.edu/view/6367/805912
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 https://www.nytimes.com/2020/01/19/opinion/c
hicago-tribune-alden-capital.html



 Private equity has been gobbling up newspapers 
across the country and systematically squeezing the life 
out of them to produce windfall profits, while the papers 
last. The cost to democracy is incalculable. Robust civic 
life depends on good local newspapers. Without the 
informed dialogue that a newspaper enables, the public 
business is the private province of the local commercial 
elite, voters are uninformed, and elected officials are 
unaccountable.

 https://prospect.org/health/saving-free-press-private-equity
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 The Post is just the most recent outlet owned by “vulture” 
hedge fund Alden Global Capital to face the ax. Alden 
controls Digital First Media, the country’s second largest 
newspaper chain, which has a pattern of gutting newsrooms 
and selling off valuable office space to squeeze profit from 
the industry. In the Bay Area, it has decimated the San Jose 
Mercury News, cutting a newsroom of more than 400 down 
to about 40 staffers

https://www.cjr.org/the_media_today/denver-post-
cuts-digital-first.php
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 News-Gazette Media, Champaign, affecting 130 employees 
including members of the Printing, Publishing and Media 
Workers Sector of the Communication Workers of America, 
Champaign-Urbana Typographical Union Local 444. The job 
cuts are the result of the paper being sold, according to the 
WARN notice. The News-Gazette in August reported it had 
been purchased by Community Media Group, 
headquartered in downstate West Frankfort. First layoff date 
is Oct. 31, with layoffs to be completed by Nov. 13.

 https://patch.com/illinois/champaign/over-500-illinois-
layoffs-nestle-newspaper-cut-employees
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 Local dailies and weeklies are in a slow death 
spiral. They missed the digital rendezvous. 
Operating losses cause owners to lay off staff 
and shrink content, further depressing 
readership and ad income, leaving little to 
reinvest in digital. Local web-only media are 
feisty in a few places, but no substitute for a 
robust newspaper, whether print, web, or a 
blend.

 https://prospect.org/health/saving-free-press-private-equity
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On the whole, the news offerings of U.S. 
public broadcasters have been marked by 
relative financial stability and, in the past 

year, little to no audience growth. 

https://www.journalism.org/fact-sheet/public-broadcasting/
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 Return to local ownership without 
concern for profit

 “Benign” millionaires and billionaires
 Topic driven newsrooms and 

newsletters
 Nonprofit newsrooms

SOLUTIONS SO FAR 



Member 
organizations

2001: 20
2019: 183



“Each dollar spent on stories 
can generate hundreds of 
dollars in benefits to society. 
Stories costing thousands to 
produce can deliver millions 
in benefits across a 
community.”
•
Economist James Hamilton, 
Democracy’s Detectives: The 
Economics of Investigative 
Journalism



Member 
organizations

2009: 27
2019: 250





• Diverse Sources
•Independent confirmation of facts
•Supporting documents or data
•Transparent funding
•Corrections
•Separation of news from opinion



• Donations
• Subscriptions
• Memberships
• Community events
• Publications and educational 
material
• Collaborations
• Focus on certain topics
• Better use of technology – digital 
and mobile



CU-CitizenAccess.org

https://investigatemidwest.org/
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