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The Disappearing Audience
 The percentage of people reading a 

newspaper reading a  newspaper had 
been dropping since 1950

 Percentage of people who read a 
newspaper in 1967 -73 percent

 Percentage of people who read a 
newspaper in 2008 – 30 percent



• Failing to adapt to the Web and digital world
• Craig’s List takes away classified, real estate 

and other ads. Mostly free but still makes $1 
billion a year on paid ads. 

• The Tech Giants take in more than 70 
percent of all digital advertising.

• Taking on enormous debt to acquire papers
• Absentee ownership
• Loss of quality





As recounted in his book, Underwood told of 
a top news consultant, Steve Star, telling a 

1989 meeting of newspapers publishers “that 
if something didn’t happen turn around the 
decline in daily newspaper readership the 

future on the industry looked bleak. He called 
it “an impending crisis.”



On February 15, 1977, Capital Cities Communications Inc. 
bought the Star for $125 million.

James H. Hale, named publisher the day sale papers were 
signed, made changes newspaper- wide, cutting costs 
while leading expansions and improvements that 
yielded record profits. Ultimately, however, declining 
circulation threatened afternoon newspapers nationwide. 
The Times and Star were combined, and the 
morning Star began on March 1, 1990.



• Lay off the senior, expensive reporters

• Hire young ambitious journalists at wages that 
allow them to qualify for social services

• Bust any union efforts

• Suggest that unrelated male and female 
reporters room together to save money when 
traveling on stories

• …But they did pick spots to shine to keep the 
news marketable





















• The number of television stations producing local 
news of their own is steadily shrinking. Some 
stations, such as KDNL, the ABC affiliate in St. Louis, 
and WYOU, serving Scranton and Wilkes-Barre in 
Pennsylvania, have dropped local news altogether.

• At 205 stations around the country, newscasts are 
now produced by other stations in the same cities

*From “The Reconstruction of American Journalism” -
2009



• On radio, with the exception of all-news stations in some 
large cities, most commercial stations do little or no local 
news reporting. A growing number of listeners have turned 
to public radio stations for national and international news 
provided by National Public Radio. But only a relatively small 
number of those public radio stations also offer their 
listeners a significant amount of local news reporting. And 
even fewer public television stations provide local news 
coverage.

• *From “The Reconstruction of American Journalism” 
-2009
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 https://projects.iq.harvard.edu/futureofmedia/index-us-mainstream-media-
ownership







 Not point of view or partisan 
problem

 Not transparent about financing
 Cult-like
 Fantasy embedded
 Profit driven



 https://www.nytimes.com/2020/10/24/technology/epoch-times-
influence-falun-gong.html







 New ways emerged through blogs, 
digital start-ups, and the rise of 
nonprofit newsrooms. New owners 
and investors entered the scene with 
new revenue streams and business 
models.


